
 

 

 
BOARD OPERATIONS COMMITTEE 

 
Thursday, December 15, 2011– 2:00 p.m. 

Peralta Oaks – Board Room 
 

The following agenda items are listed for Committee consideration.  In accordance with the Board Operating 

Guidelines, no official action of the Board will be taken at this meeting; rather, the Committee’s purpose shall be to 

review the listed items and to consider developing recommendations to the Board of Directors.   

  AGENDA 

 
 

 

Status Time Item           Staff 

    
(I) 2:00 1. Special Event Permit Update      (Margulici)  
               
(I) 2:30 2. Mobile Exhibits Program Update     (Kaiser) 
 

  (R) 3:00 3. Review of Caretaker Agreement:     (Waluch/O’Connor) 

    Vasco Caves Regional Preserve 
 

  (D) 3:15 4. 2011 Committee Work Plan Review    (Waluch/O’Connor) 

 

  (D) 3:30 5. 2012 Committee Draft Work Plan Review   (Waluch/O’Connor) 
     
 3:45 6. Public Comments 
 
 3:50 7. Staff Comments 
 
 4:00 8. Adjourn 
 
 
Status 

 

Board Operations Committee Members Next Meeting 

(R) Recommendation Carol Severin, Chair; Ayn Wieskamp; Doug Siden; January 19, 2012 

(I)  Information Whitney Dotson (Alternate); Jim O’Connor (Staff Coordinator) (Start: 12:45 p.m.) 

(D) Discussion 
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